
Ashford Health & Wellbeing Board (AHWB) 
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What’s going on in our 
world 
 

Annual Operating Plan submitted to NHS England as per deadline, 
outlining priority project for 2015/16 
 

Annual Report published 
 

Action Plans in place to address underperformance against national 
constitution measures 
 

Unsuccessful bid against PM Challenge Fund bid for extended 7 day 
working 
 

Community Networks meeting continue 
 

Success stories since last 
AHWB 
 

Achieving IAPT national recovery rate 
 

Increased care plans, through IT system, available to all health 
providers 
 

Dementia diagnosis rate maintained over 50% but still behind 
planned trajectory 
 

Over 75 identifying frailty scheme that our membership has agreed 
to, this links in to the CQIN pathway work that our Community and 
Acute providers have been working on.  This will support a reduction 
in falls, by identifying frailty before crisis. 

What we are focusing on 
for the next quarter 
specific to the key 
projects 

Continued development of community network to test model 
assumptions 
 

Implementing revised specification for Westview to support creating 
of capacity for GP beds and non-weight bearing patients 
 

 
Anything else relevant to 
AHWB priorities NOT 
mentioned above 
 

 

Strategic challenges & 
risks including horizon 
scanning? 
 

Ensuring that implementation of community networks is balanced 
with current demands of capacity 
 

Any thing else the Board 
needs to know 
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